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For those of you that at-
tended the Strategic Plan-
ning session last Sunday |
thank you and hope you saw
a commitment to change and
the delivery method to make
that change happen. As you
looked around the room you
saw those individuals that
truly drive Gulf Stream
Council. | was particularly
excited to see four District
Chairman in a room at the
same time. When you con-
sider that two of our Dis-
tricts do not have a perma-
nent District Chairman that
was truly outstanding.

The talk is over. The con-
cept has been discussed. It
is now up to us to make it
happen.

As the Council Commis-
sioner | have only one point
from the meeting | would
like to drive home. Before |
do keep in mind that this is
a Council wide statement.

Some districts are stronger in
certain areas than others.
There is a fact that all of you
can agree on. EVERY TRA-
DITIONAL UNIT IN THIS
COUNCIL IS NOT BEING
VISITED. There are units
that have never seen a Com-
missioner and others that the
Unit leader has turned over
several times since the last
visit.

My friends, the fact is we
need more Commissioners.
Before you say anything |
need you to think about your
own personality and then
those of the leaders that sur-
round you. You may not be
the best recruiter but one of
your staff may be. Charge
them with filling the need.
You are not expected to do
everything yourself. In fact
that is the worst possible
situation. We need you to
lead, set the vision and hold
your staff responsible to de-
liver.

How do | get started. Here is
one possible solution. | am
trying to help Trade Winds
and the first thing | did was
take their Roundtable atten-
dance sheet that has over 200

names on it and shows who
attends from each unit and
lists the number of meet-
ings they attend. | ignore
Cubmasters, Scoutmasters,
Venturing Advisors and Sea
Scout Skippers and start on
everyone else. Once | iden-
tify someone | find out who
their best friend in scouting
is, and, we go ask.

Trade Winds needs a Dis-
trict Commissioner and a
District Chairman. | identi-
fied individuals in Lake
Worth, Wellington and

Palm Beach Island to be the
Nominating Committee.
This gave the East, West
and South of the District a
voice in the process. All
agreed to 0DoO
All are passionate about
scouting but only one is in-
volved daily as an Executive
Board member.

Here is my challenge to you.
Ask your Commissioners to
share with you the name of
someone they believe would
be a good Commissioner.
Here is your nominating
Committee. Go through the
names and if you believe

the individual has the tools
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to be successful as a Com-
missioner have them attend
one of your meetings. Just
make sure the content of
that meeting is appropriate
for fresh ears. If only one of
your existing commissioners
buys in and accomplishes
this task that will mean an-
other unit is being visited,
which means that the unit
could be healthier by that
Commissioners support,
which means one more Cub
Scout may become a Boy
Scout, which means we keep
more young men in a pro-
gram that we all love.

BOYS NEVER QUIT
SCOUTING! THEY QUIT
ON ADULTS! | hope you
share with your Commis-
sioners the guilt | feel every-
day when | see that we have
a 60+% retention rate. All |
see is 40% failure rate on my
part _on making a difference
in the lives of children.

Hopefully all of you are reminding your Commissioners to attend the Conference in May.
The entire Executive Board is being invited to attend.
talk to us for about 1/2 hour about the Council.
Board develops during the sessions.

from any held before.

stronger in Gulf Stream Council.

your shoulders whether they understand the importance or not.

need you to make sure the Commissioners

This Conference will be different
John Marion is our keynote speaker and will
| hope a healthy discussion between the Commissioners and Executive

If everyone understands each others issues and problems Scouting can be so much

| believe this can be one of the most important meetings in this Council.

It remains on

We do not have the ability to email every Commissioner. I

come. | committo make sure every Executive Board Member is invited.
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Letter From the Editor A Jim Ross DCS

know it, Lynn is asking me for my article, and its always the same ques-
tion. What do | write about ? Wel |t

Fest. Itis coming upon us very quickly i May 21st to be exact. | know
for a fact, since | sit on the committee, thanks to Brian, that they have put

together a fantastic program for all concerned. Our feature attraction

G (a)\"
ULFSTREAM S will be 2 shows put on by the Professional Border Collies who do a fantas-
tic Frisbee tricks. They will perform one show before lunch for the Cub

Scouts and their families and one show after lunch for all other scouts and scouters. Next month |
will give you another feature of the Fest and in May | will give you the entire line up.

The commissioners have their role during the Scout Fest. We will be doing the job of the commis-

sioner A roving around in pairs, visiting with all units, seeing that there are no problems that need
wi || be four commi ssioner s

to be solved. Ther e
headquarters. There will be 2 shifts a day starting at 8 AM A12N/12N o4 PM/4PM 08PM/8PM
012 M The overnight shift from 12 Midnight to

able to sleep and waken only in an emergency. We do understand that some commissioners do
have relations with units so we ask you give us one shift during the Scout Fest and the balance can

be with a unit
This Scout Fest is going to be like no other you have experienced in Gulf Stream Council. A lot of

planning time and preparation has gone into this fest. The food vendors we have selected will be
offering a wide selection of menu items. We will have main tent vendors in the 4 program areas for
your convince and 6 vendor carts along the roadways throughout the park. You will not suffer from
thirst or hunger. Next month | will go into the menu item with more detail. We look forward to see-

ing you all at the Fest.
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ANNUAL COMMISSIONER
CONFERENCE 1T 2010
MAY 8 ™, 2010

RINKER CENTER

GULF STREAM COUNCIL

BOY SCOUTS OF AMERICA

REGISTRATIONS 8:30

AM
PROGRAM BEGINS AT
9:00 AM SHARP.
COFFEE BREAKS

HOT LUNCH
EXCITING NEW PRO-
Sha GRAM
MINUS 1) REGISTRATION FEE
stV $7.00
NAME:
ADDRESS:
CITY; ZIP:
HM PH:
CELL PH: EMAIL:
POSITION: DISTRICT:

CARD HOLDERS NAME:

CREDIT CARD NUMBER:

EXP. DATE:

PLEASE NOTE ANY SPECIAL FOOD NEEDS ON

REVERSE SIDE OF THFORM.

IF PAYING BY CHECK, MAKE CHECK PAYABLE TO:GULF STREAM COUNCIL, BSA AND SEND THIS
FORM TO COUNCIL SERVICE CENTER AT 8335 N MILITARY TRAIL, PALM BEACH GARDENS, FL 33410

email to kelsey.cupples@scouting.org or fax to 561 -694-9050

Registration for this activity includes permission for Gulf Stream Council to

use voice and/or photographs of participants in news coverage or similar

projects approved by the

Boy Scouts of America



ANNUAL COMMISSIONER CONFERENCE
MAY 8TH, 2010

8:30 AM i Check -in and registration
9:00 AM i Opening General Session
Opening Ceremony

=

¢ Welcome and introductions
¢ Feature
Keynote Speaker

=

10:00 AM - Break, coffee

10:15AM -Period1 A 0 Qual ity Districto

11:15 AM - Break

11.30AM 6 Period2 A 0 Being Accountable for vy
Visitso

12:30 PM it Lunch with short program feature

1:30 PM 0 Period 3 & Helping the Unit With Membership Inven-
tory. o

2230PMoPeriod4 -oBasic Training for the Ne
3:30 PM 06 Break

3:45PMoPeriod5 -0 The Commi ssioner and -A he
Wor king Relationship.o

4:45 PM 0 Closing general session

1 Closing Challenge

1 Presentation of Participation certificates by district
1 Closing ceremony






